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% INV to FY25 EPA 30% 91% 90%
EPA (FY25) 1575| 2160 4354 2673 1208 303 84 12357
INVENTORY| 2153 655 3980 2683 1266 256 85 11078
1656| 2170 4374 2676 1211 308 83 12478
INV +WIP / FY25 EPA 90%
INVENTORY 27— E-3 and Below WIP | 11105
89%

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA SHORE PG | SEA 1INV | BA SHORE INV BA SEA+ TOTAL TOTAL
SHORE | INV BA
1ST | 48 | 36 [E1-3| 83.0% 578 696 198.6% 276 139 102.3% 854 835
2ND | 36 | 36 E4 | 27.3% 377 1382 34.1% 218 640 29.4% 595 2022
3RD | 36 36 | E5 | 94.6% 2149 2272 83.8% 1576 1880 89.7% 3725 4152
4TH | 36 36  E6 | 99.6% 1101 1105 99.0% 1437 1451 99.3% 2538 2556
STH @ 36 | 36 E7 |1042% 517 496 100.7% 673 668 102.2% 1190 1164
6TH | 36 36 | E8 | 100.9% 112/ 111 72.8% 134 184 83.4% 246 295
7TH | 36 36 |E9 = 97.6% 41 42 97.6% 41 42 97.6% 82 84
Total| 79.9% 4875 6104 87.0% 4355 5004 83.1% 9230 11108
'ADV OPP. (Cycles 261/262/264)
Pay Grade  E1-3 E4 | E5 6 | E7 | B | B9
All-Navy TR TIR 1854 10.62%| 31.44% 21.60% | 22.32%
IT TIR 43.1% | 100.0% | 23.7% | 31.1% | 16.6% | 18.3%
Zone Info ZONE A ZONE B ZONE CZONE D ZONE E ALL ZONES
FY25 Manning: 96.0% | 79.0% 86.0% | 88.0%  76.0%  90.0%
FYTD RENL Rate: 64.6% = 61.3% | 82.6% & 97.4%  29.4% 65.5%
FY26 Manning: 950%  79.0% | 85.0%  87.0% 76.0% | 88.8%
NOTES
Rating conversions will be considered on a case-by-case basis
INCENTIVES:
* SRB
- 0000 60K A
-723B 75K B
- HO1A 45K C

- 746A 75K B, 45K C
- 735A 75K B, 45K C
- 742A 90K B, 60K C
- 741A 75K B, 45K

* SDIP: E4 - $300, E5 - 400

E4 (735A/HO0M- $700, E5 (735A/HO0M) - $850, E6 (735A/HOOM)- $1000
E7 -$600, E8 -$700, E9 -$800
* SDAP - 741A/ T42A/ 746A/ HO8A, SD-1, UICS: 44597. 47752, 55721, 55722

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:

18-Apr-25



